HIGH PERFORMANCE
FLL Continuum - Program Outline Leaders

Developing High Performance Leaders

FLL Continuum
FRONT LINE LEADERSHIP ALUMNI CONTINUOUS DEVELOPMENT

“That one can truly manage other people is by no means adequately proven, but one can always
manage oneself” — Peter Drucker.

Program Description

Developing leadership skills continues after graduating from the Front Line Leadership program.
To be at your best, you must continue learning and practicing. You must continue to expand your
knowledge base and work with your peers to benchmark and share best practices.

As an Alumni of the Front Line Leadership program, we provide you with this unique opportunity
to continue learning and developing - The FLL Alumni Continuing Education program. You will be
provided with continuous development and peer learning opportunities throughout the year. For
your convenience, the sessions will be based on our Lunch and Lead format (45 minutes long,
starting at 12:00PM).

Skill Development Focus
O Learn and Do - Skill Development Sessions - Continuous leadership skill development.
Nine sessions will be available from September to June.

O Solve and Do - Peer Exchange Sessions — Two Advice exchanges based on the
participant's current challenges, benchmarking and best practice sharing with your
peers—coaching from the program leaders.

Learn and Do Skill Development Sessions will be held on September 18, October 23, November
20, January 22, February 12, April 22, and May 27.

Solve and Do Peer Exchange Sessions will be held in Skill Development Sessions on December 11,
March 4 and June 10.

Program Subscription
HPS Consortium Members - S700 CDN + HST
Non-HPS Consortium Members - $875 CDN + HST
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